
Dilapidation Surveys
The good, the bad and the ugly
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What I hope to talk about:

• dilapidation survey experiences;
• the state of records and the frustrations that result.
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Dilapidation surveys
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Why do we do them?

• To protect the owner?
• To protect the constructor?
• To be part of a future litigious cycle?
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What do they achieve?

Can satisfy all objectives, but often not.
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The typical process:
• builder, constructor, miner or other entity which might be held 

accountable for damage in the future undertakes a dilapidation 
survey;

• often part of risk management procedures of the contractor, 
sometimes laid down by development approval;

• consultant engaged to undertake survey;
• junior architect, engineer or other person handy with a camera sent 

out to take photos of cracks;
• report compiled and filed away.
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What happens next:

• owner reports building/structure damage;
• dilapidation report accessed;
• no photo or description of area with damage, or
• report didn’t extend to the “damaged” property.
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Some examples
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Example 1

CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



Example 2 – how far should you extend 
surveys?

CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



Conclusion?

• may have been due to tunnel excavation from stress release in rock
• cosmetic only (but could have been worse)
• cost of litigation >> cost of repair
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A more recent 
example
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So what should be aim?

Objectivity over subjectivity
There is never enough information if 
there is a real problem
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A better way?

https://my.matterport.com/show/?m=xnmdZUqgePL.
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To clear up a bee in my bonnet

Security and quality of historical structure records

In 1970s +, most large organisations, particularly government 
departments and instrumentalities, did away with Senior Draughtsman 
positions and, to save space, microfilmed then discarded original 
drawings.
In typical bureaucratic fashion, cheapest tender used for microfilming 
and there was no review of adequacy until after the grand destruction
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Example 1

An Allan Truss bridge
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What are the fractions 
of an inch dimensions?

CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



CIRCEA ARM 2018



Scanning for digitisation not much better as, 
particularly in early days, memory capacity was a 
problem
A plea!
If you find old drawings, don’t let them be 
destroyed until someone who knows what 
they represent has had a critical look at the 
copy.
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Thank you
Any questions?
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